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CONFIDENTIAL

CENTRAL INTELLIGENCE AGENCY

CFFICE OF NATIONAL ESTIMATES

5 April 1962
DRAFT
MEMCRANDUM FOR THE DIRECTOCR

SUBJECT: Comment on Tad Szule's New York Times Article on
Castro's 26 March Speech

1. On 26 March Fidel Castro publicly denounced Anibal
Escalante, the wvetersn Comrmnist organizing secretary of the CRI,
the prototype of the united Communist party being forwmed to rule
Cuba. This speech was but the laotest and most dramatie of a wonthe
long series of indications of tension within the ruling group be=-
tween "we" and "they" that is, between the new and the old
Corrmnists, the revolutionary fighters of the Sierra Maestra and
the mecbers of the prerevolutionary Cormunist party. Escalante
was purged for working to establish old-line Comrunists in con-
trolling positions in the party, the government, and the econony,
to the exelusion of Castro's personal followers. What aroused
Castro's ire was the partisan zealousness with which Escalante
had been working to establish old-line Cormumists in controlling

positions in the party, the governuent, and the econouy, to the
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exelusion of Castra's personal following., Escalante was purged

fron the ORI and has since left the country,

2. This developrient wag foreshadowed in our recent estinnte
on Cuba (NIE 85-62, "The Situation and Prospects in Cuba," dated
21l Morch 1962) in which we discussed at length the efforts of the
0ld-line Communists to gain control of Cuba through eontrol of the
ORI and pointed to the botentialities for conflict between the
0ld and new (Castro-Type) Cormunists on thig acecount (paragraphs
2, 17-37, 133). We coneluded that Fidel Castro would remain the
titular leader, but that the real political power in Cuba would be
vested in p collective leadership dominated by veteran Communists,
We concluded also that, while some friction was probable in this
relationship, an °pen conflict between Castro and the veteran

Communists wag highly unlikely,

3« In line with the foregoing, we agree with Szule's basic
contention that the Escalante affaip 1s an ioportant manifestation
of the inherent conflict of interest between Castro, who hopes to
achleve g genuinely collective leadership in which his own interests
and adherents gre fully represented, and the Cuban Corrunist Party,
which intends ultinately +to bring the entire apparatus of the Cuban

Party and state under its own discipline and control, However, we
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think that Szulc goes too far in do &W‘Mz situation as a
"split between Premier Castro and the orthodox Corrmnist leader-
ship" and in suggesting that it will materially affect Cuban-

Soviet relations.

4. There has been no split between Castro and such old-line
Commnist leaders as Blas Roea and Carlos Rafael Rodriguez. While
Castro almost certalnly intended his attack on Escalante as a
worrning to other old-line Cormmunist lenders he followed it up by
deploring distrust between the "o0ld Comrmnists" and the new ones
and by pleading a condermation of sectarisnisn plea for revolu-
tionary unity in the new party organization. He is now fully
cormitted to building his state along Communist lines and in co-
operation with the professional Cormunists and, having riade his
point, carmot afford an open break either with the latter or with

the USSR.

5« For thelr part, Blas Roca and Rodriguez have acquiesced
in Escalante's downfall, moking him the scapegoat for the group.
The old-line Comtunist daily Hoy, which Escalante himself had
founded, joined in conderming him, though in a way which shows

that Castro's attack had come as a surprise. Soviet nmedia have
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avolded comment on the subject, simply reporting the fact of
Escalante's disnmissal without Castro's explanation of it, The
Cormunists have probably concluded that they will continue to
depend for some tive to come on staying in Fidel Castro's good
graces and that they must be nore subtle and circunispect in the
future in bullding up their own network of controls around hin.
It is evident that neither the Cuban Cormunists nor the USSR is

disposed to rake an issue of the Escalante affair.

6. Our view is summed up in this week's Survey of ColdWar
Crisis Situations (No. 162, dated b April 1962). "In présent
circumstances, an open eonflict for comtrol of the CRI is highly
unlikely. Castro has asserted his authority and the old-line
Courmunists in the national directorate will take care to avoid
provoking hin further, However, their covert struggle for power

within the regirme will probably continue."

FCR THE BOARD OF NATIONAL ESTIMATES

SHERMAN KENT
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